November 15, 2021
Dear Donors and Friends of the Masooli Project,

As we continue our journey through the Covid 19 pandemic, | wanted to reach out to you to thank you for your
continued support and to tap into your ongoing generosity for the coming year.

The clinic in Uganda is still being heavily impacted by Covid 19 and the strict government shutdowns that have
been instituted. Some restrictions are being lifted gradually, but children are still not back in school. The impact
on the clinic varied as staff grappled with these changes:

e Because of restricted movements, the local community sought out services at the clinic which resulted in increased
outpatient service delivery beginning in late 2020 and continuing through 2021. For example:
¢ Laboratory tests alone increased over 40% in the first two quarters of 2021.
0 Preventive vaccinations (non-Covid) increased over 25%.

e Administrative expenses have increased due to special travel requirements for staff and increased purchases of
protective supplies.

e Staffing costs have also increased along with staffing shortages.

e Covid 19 rapid testing services have been implemented at the clinic and they are looking to further equip the
laboratory to enhance diagnostic capacity.

In late July of this year, the clinic was able to engage in community outreach and deliver a package of food staples
and wellness supplies to over 170 households. This effort was funded by a special one-time grant of $2,000 from
The Masooli Project. Attached is a flyer describing this well-received effort.

As | write this, | cannot help but note the stark difference in vaccine availability to us and the vaccine availability in
Uganda. Currently less than 10% of Ugandans have been vaccinated and the rollout continues slowly. It is likely
that communities will continue under pressure for the foreseeable future. During that time, the demands on the
clinic will continue as the staff provides necessary services to an expanded patient base.

We were able to meet our $12,000 quarterly grant obligations in 2021 because of committed donors like you. | urge
you to donate generously so that we can support the important work the clinic will perform for the communities
of Masooli and the surrounding area in 2022 and beyond.

You may donate by accessing our website, www.masooliproject.org, or by mailing a check to The Masooli Project,
Inc. at P.O. Box 1001, Simsbury, CT 06070. The Masooli Project, Inc. is a 501(c)(3) organization, and your donation
is tax deductible to the extent allowable by law.

Best wishes for you and your families as we enter our season of Thanksgiving.

Ky Werk

Chair, The Masooli Project, Inc.






2020-2021 Financial Overview

YTD 2021
FY 2020 (thru 8/31/2021)
Cash at Beginning of Period $29,477 $ 32,069
Revenue
Individual Donations $ 36,869 $ 22,266
Corporate Donations 14,223 9,022
Other Income 1,060
Total Revenue $ 52,152 $ 31,288
Operating Expenses
Program Expenses
Quarterly Grants to Faith Mulira Health Care Centre $ 48,000 $ 36,000%*
Special Pandemic-related Food Grant $ 2,000
Website/Donor Communications 875 810
Other Administrative Expenses 685 781
Total Expenses $ 49,560 $ 39,591
Net Income 2,592 (8,303)
Cash at End of Period $ 32,069 $23,766*

*Since September 1, we have fulfilled our 2021
funding commitment by sending a fourth
quarter grant of $12,000 to Faith Mulira
Health Care Centre. Your support at this time

is critical. Without it, our cash balance at year
end 2021 will be under $12,000, less than the
amount needed to make our typical first
quarter grant. This is a challenging time for
the clinic. Please help us sustain the level of

support we have been able to provide in
recent years by making a generous donation

today. Thank you!




